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INDEPENDENT AUDITOR’S REPORT

Chairman and Agenecy Board
City of Newburgh Industrial Development Agency
Newburgh, New York

Report on the Financial Statements

Development Agency (Agency), a component unit of the City of Newburgh, N
and the related statements of revenues, expenses, and changes in net positio ong
related notes to the financial staternents. i

Management’s Responsibility for the Financial Statements

accounting principles generally acccpted in the United States of AmE
maintenance of internal control relevant to the preparation and fair prest
material misstatement, whether due to fraud or erro

ment Auditing dards 1ssuedby the Comptroller General of the United States,
ind perform the & idits to obtain reasonable assurance about whether the financial

Zeleié In making those risk assessments, the auditor
e ent;ty 8 preparauon and fair presentation of the financial statements in order to

In our opiffion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Agency as of December 31, 2012 and 2011, and the changes in its financial position and its cash flows for the years
then ended, in accardance with accounting principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that rnanagement’s discussion and

analysis on pages 3 through 6 be presentsd to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governinental Accounting Standards Board who considers it to be an

Supplementary Information
Our audits were conducted for the purpose of forming

schedule of indebtedness s presented for purposes of additional ani
statements The schedule of indebtedness is the responsibility of - mANAgEL

“auditing standards generally accepted i the United S
stated, in all material respects, in relation to the basic

gPhave also issued our report dated March |, 2013, on our

Albany, New Y
March |, 2013
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
(A Component Unit of the City of Newburgh, New York)

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2012 and 2011

The following Management’s Discussion and Analysis (MD&A) provides an introduction and overview fo the financial
activities and performance of the City of Newburgh, New York Industrial Development Agency (Agency) for the year ended
December 31, 2012 and 2011, as mandated by Govermnmental Accounting Standards Bgfyd Statement No. 34. This
information should be reviewed in conjunction with the basic financial statements of the Aggh

Overview of Financial Statements

enterprise fund with revenues recognized when earned, not when received i 156

CoEHRg n incurred, not when
they are paid. See notes to the financial statements for a summary of eé&ﬁmcy’s significant accourti i

gligies,

The Statement of Net Position presents information on the Agencyiiiag ilitics, with the diffegéfice between the two
teported as net position. Over time, increases or decreases i et
financial position.

The Statement of Revenues, Expenses, and Changes in Net Position prevel
position changed during the year, All changes in ag . position are reported as™

ek

Indebtedness.

Financial Highlights'

ttricle 18A

Agorily and a developer were advised by the NYS Department of Environmental
ency’s Scobie Drive property was eligible to enter the Brownfield Clean-up Program, The
ram will investigate the costs for remediation of the site, suitable for development of a
jzre foot manufacturing facility. A contract to convey the property to the developer was

Agency created a Small Business Straight Lease program to facilitate projects requiring less than
$100,000 in benefits. It should be noted that roughly 93 of the City’s businesses employ fewer than 25 workers. The
new program consists of application and contract femplates to avoid cost of preparation and legal services, Fees
generated will be minor,
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
{A Component Unit of the City of Newburgh, New York)

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2012 and 2011

Financial Analysis of the Agency

tements as of December 31,

The table below presents condensed financial information derived from the Agency’s financi

2012 and 2011. .
Condensed Statement of Net Position
Inerease
(Decrease)
2012-2011
ASSETS
Current assets e : # $ (i25,084)
Total assets $ 1060341 § (12508
TTABILITIES AND NET POSITION

Current liabilities 50,811 § 11,725
Noncurrent liabilities 454,788 - (24,702)
Total liabilities 505,599 (12,977)
NET POSITION, unrestricted 442,635 554,742 (112,107)
Total liabilities afi S . § 035257 _§ 1.060.341 _§ (125.084)

operifing activities related fo the Agency’s efforts to support economic
j gy New Yorl State Law.
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CITY OF NEWBURGH, NEW YORX
INDUSTRIAL DEVELOPMENT AGENCY
(A Component Unit of the City of Newburgh, New York)

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2012 and 2011

Financial Analysis of the Agency - Continued

The table below present condensed financial information derived from the financial statemeg
ended December 31, 2012 and 2011,

Condensed Statement of Operating Revenues and E

of the Agency for the year

Increase

E G (Decrease)
. s, 200 i,  2012-2011
Operating revenues JoS :

Lease income ¢ (25,847)

Operating expenses
Administrative fees (2,976)
Equipment and maintenance (2,005)
Insurance 1,265
Office expense (207}
Professional fees, accounting 23,072
Professional fees, legal {8,396}
Project expenses {(6,515)
Real estate taxes (2,329)
Travel expense : - 51 1)
Miscellaneous 1,966 - 1,966
Total expenses 217,213 213,389 3,824

$ (3241200 _§ (94.449) 8 (29.671)

ased in 2012 by §14,676 as compared to 2011. The Agency contimues to incur significant
v at Scobie Drive, The Agency was notified by the United States Environmental Protection

Newburgh Landfi Fund site and was requited to enter into an access agresment fo permit testing and clean-up
activities on the pr . EPA cleanup work on the site was completed in 2012. The Foundry Project is a historic building
slated for redevelopment into condominiums. As a result of property transfer by the City of Newburgh to the Agency, the
Agency holds a reverter inferest which it may enforce, should the condominitims not be completed in a timely manner. In
2011, the Agency, finding the condominium project beyond the time allotted, and extended, commenced enforcement of the
reverter interest and intervened in a foreclosure action against the developer. The Agency has asked the Court to direct the
developer to transfer the property to the Agency in accordance with its reverter rights. Corwin Management, owner of a
commercial structure, was cited for nonpayment of its PILOT. The Agency authorized counsel to negotiate an agreement to
collect $275,000 due to the City of Newburgh. Such amounts were coflected in 2012.
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
{A Component Unit of the City of Newburgh, New York)

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2312 and 2011

Activities for the Year Ended December 31, 2012 - Continued

Praject expenses increased in 2012 by $6,519 as compared to 2011. These expenses p
consultant costs to review clean-up plans for the City of Newburgh Landfill Superfund site 2
preparation of an EPA application for remediation of its 15-acre site at Scobie Drive.

ncipally relate fo engineering
g5 fees associated with the

Contacting the Agency’s Financial Management

This fimancial report is designed to provide our citizens, taxpayers, |
overview of the Agency’s finances and to demonstrate the Agency’s a
guestions about this report or need additional financial informati
Newburgh City Hall, 83 Broadway, Newburgh, New York 12550

&

tors with a general
Jf you have any
tive Director, at

ntability for the funds it F6 ‘
Lheresa G. Waivada,
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CiTY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
(A Component Unit of the City of Newburgh, New York)

STATEMENTS OF NET POSITION

December 31,
2012 2011
ASSETS
CURRENT ASSETS
Cash 7,507 $ 853,895
Accounts receivable - 9,446
Prepaid expenses 750 -
Real property held for sale or development & 197,000 197,000
Total assets A % 03 $ 1,060,341
EIABILITIES AND NET POSITION
CURRENT LIABILITIES
Accounts payable and accrued liabilities $ 31,84 § 20,109
Security deposits 6,000 6,000
Deierred revenue, current 24,702 24,702
Total current liabilities 62,5936 50,811
DEFERRED REVENUE, less current portion 430,086 454,788
Total liabilities 492,622 505,599
COMMITMENTS AND CONTINGENCIES
NET POSITION, unrestricte 442635 554,742

$ 935257 8§ 1,060.341

The accompanying Notes to Financial Statements aro an integral part of these statements.
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
{A Component Unit of the City of Newburgh, New York)

STATEMENTS OF REVENUES, FXPENSES, AND CHANGES IN NET POSITION

Years Ended December 31,
2012 2011

OPERATING REVENUES

Lease income $ 118,940
OPERATING EXPENSES
Administrative fees 84,549
Equipment and maintenance 2,005
Insurance 1,788
Office expense 604
Professional fees, accounting 4,038
Professional fees, legal 90,932
Project expenses 27,093
Real estate taxes 2,329
Travel expense - 51
Miscellaneous 1,966 -
217,213 233,389
Operating loss (124,120% (94,449}
OTHER INCOME
Other 11,227 -
Interest income 786 39
12,013 39
(112,107) (94,410)
554,742 649,152

hY 442.635 § 554742

The accompanying Notes to Financial Statements are an integral part of these statements.
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
(A Component Unit of the City of Newburgh, New York)

STATEMENTS OF CASH FLOWS

Years Ended December 31,
2012 2011

CASH FLOWS PROVIDED (USED) BY OPERATING ACTIVITIES
Receipts from providing services
Payments to contractors

77,837 $ 91,570
(206,238) (65,134)
(128,401) 26,436

CASH FLOWS PROVIDED (USED) BY NONCAPITAL FINANCING
ACTIVITIES

Reimbursement of expenses ' ﬁgﬁ%ﬁ% ‘ -
Payments recejved on loans receivable & 493,528
& 493,528

CASH FLOWS PROVIDED (USED) BY INVESTING ACTH
Interest income earned 786 39
Net increase (decrease) in cash {116,388) 520,003
CASH, beginning of year 853,895 333,852

CASH, end of year S 737507 _§ B53.895

RECONCILIATION OF OPERATING LOSS TO
PROVIDED (USED) BY OP
Operating loss
Adjustments to rec
provided (used

$ (1241200 8 (94,449}

9,446 42,332

- 103,000
(750) 9,244
11,725 (8,989)
(24,702) (24,702)

$..(128401) & 26.436

The accompanying Notes to Financial Statements are an integral part of these statements,
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
{A Comnponent Unit of the City of Newburgh, New York)

NOTES TO FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a.  Organization

: Y
blished on July 22, 1982, for the

The City of Newburgh, New York Industrial Development Agency (Agency) was eg
i i he Agency assists with financing

units are legally separate entities for which the City is financially acgd table The City of Newb . .cﬂ appoints all
of the Agency’s Board Members. This level of control meets thgiiriteria for, Jfinancial accountabihiyl

Statement No., 14,

A summary of the significant accounting policies consistently apply e preparation of the accompanying financial
statements follows. )

i ciples generally accepted in the United
States of America. The Governmental Acconntm AT, =) is the accepted standard-setting body for

1ts requ;.res management to make estimates and assumptions that affect the reported
) ‘K‘ng?ge isclosure of contmgent assets and hablhtles at the date of the ﬁnanc1a1 statements,

The Agency is exempt from federal, state, and local income taxes,
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
(A Component Unit of the City of Newburgh, New York)

NOTES TO FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICEES - Continued

F Cash

New York State. Thc Agency is authorized to use demand accounts, money m unts, and certificates of deposit.
Permissible investments include obligations of the U.S. Treasury and obligatiogs y

Collateral is required for demand deposits and certificates of deposjt coverad
Obligations that may be pledged as collateral are obligations of tha(%@@ Ett% es and its agéh;
State and its municipalities and school districts. Deposits are cafégorize as e1ther (1) in

(2) collateralized, and for which the securities are held by the p
the Agency’s name, or (3) uncollateralized.

« obligations of the
v, B DIC ingsurance,

Eals
Cash balances at both December 31, 2012 and 2011 were fully i
g Accounts Receivable

Accounts receivable consist of amounts due $ m ¥ ements. Management determines the

ecoveries ot receivables previously written off are recorded
, 2012 and 2011, the Apency did not write off any accounts

Receivables are written off when deemed uncollec
when received, During the
receivable.

h.  Real Property H;

Real property held for &4
value of the property at th f i
the Agency by i &ty The Agency also owns or has rights to several rezl estate parcels which are carried at
no cost.

ue frein long-term leasing or easement arrangements over the terms of the respective
¢ represents the unearned portion of upfront payments received by the Agency.

The Agency% ipvand administers PILOT agreements for various unvelated business enfities located in Greene

ms of the PILOT agreements, title to property owned by the unrelated business entity is transferred

4 certain period of time. During the period in which the Agency holds title, the business entity pays a
PILOT to the Agency based on a calculation defined by the specific agfeement. The PILOTSs allow the colnpanies to
make payments that are less than the property taxes that would be paid on the related property’s assessed value. Once the
PILOT is received, the Agency remits the PILOT to the respective taxing authorities. Certain requirements, as defined by
each agreoment, are to be met by the company to be able to maintain its PILOT. These requirements, as stated in the
PILOT agreement, can be comprised of reaching and maintaining certain employment goals and paying s PILOT in a
timely fashion. At the completion of the PILOT, title to the property is transferred back to the third-party business owner,
and the property goes back on the tax rolls.
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
(A Component Unit of the City of Newburgh, New York)

NOTES TO FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 1 - GRGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
i.  Payment in Liey of Taxes (PILOT) ~ Continued

As part of the PILOT program the Agency generates fees for adminisiering the P '0 agreement. These fees are

S For providing this
ies. Such admmlstratmn fee income is

istrative foes, as well as long-term leases. Revenues are
ipourred. The Agency distinguishes operating revermes and

ted subsequent events that provide additional evidence about conditions that existed at the financial
gh March |, 2013, the date the financial statements were available to be issued,

n.  Reclassification

Certain 2011 amounts have been reclassified to conform with the 2012 presentation.
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
(A Component Unit of the City of Newburgh, New York)

NOTES TO FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 2 - CONDUIT DEBT OBLIGATIONS

NOTE 3 - LEASE AGREEMENTS

From time to time, the Agency has issued Industrial Revenue Bonds to provide {inancigl assistance to private-sector
entities for the acquisition and construction of industrial and commercial facilities ;ai*kmh be in the interest of the
public. The bonds are secured by the property financed and are payable solely from pafithents Teceived on the underlying
mortgage loans. Upon repayment of the bonds, ownership of the acquired facilitig§transfers to the private-sector entity
served by the bond issnance. Neither the Agency, the State, nor any politic 3

lgstibdivision thereof is obligated in any
manner for repayment of the bonds. Accordingly, the bonds are not reportegz % Jiabill

staterments. As of December 31, 2012 and 2011, the Agency had no outstan conduit dei

$48,930,000, and the outstanding balance was $ and $-
‘j}? 7‘9-{7"—5{ o

The Agency has entered into several long-term leasing or easement . RpeT
agreements generally prov1ded for s1gn1ﬁcant up—ﬁ'ont payments and

anti%al payments thereafter. Payments
sitich range from 10-60 years. Income

% subleases the parce] pursuant to a land lease
ntal income received by the lessee under long-
Rental income pursuant to the sublease

The Agency also leases a parcel of land from the C %; at no cgst:
which prowdes for the lessee to operate a cell towet) A giértion of i*.

3

$ 102,058
102,058
102,058
102,058
102,058

961,950

3_1.472.240

In 2008, the Ag ost its abilify to provide exemptions from. State taxes as a result of not filing required reports with the
New York StatggOffice of the State Comptroller and the Authorities Budget Office of the State of New York, in a timely
fashion. During May 2012, the Agency filed the Iast of the outstanding required reports and regained its ability to grant

New York State tax exemptions,
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL IEVELOPMENT AGENCY
{A Component Unit of the City of Newburgh, New York)

NOTES TO FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 5 - COMMITMENTS AND CONTINGENCIES

a.  Ewvironmental Risks

Environmental Protection Agency
ind Site encroached onto a parcel
el was owned by the City of

During 2011, the Agency received a Notice of Potential Liability from the United St
(EPA), in which the EPA reported that a small portion of the Newburgh Landfill
of land owned by the Agency. The EPA had previously belisved that the
Newburgh. The Agency has entered info an Access Agreement to permit supgh
the Agency parcel. As owner of the area of encroachment, the Agency is ntially restipisible under federal law for
payment of a portion of the clean-up costs. During 2012, the EPA ¢ work was carrice no hazardous wastes
were 1dentified on the Agency’s property. ¥ )

b.  City of Newburgh Local Development Corporation

Development Corporation (LDC) as the LDC does not currently have? 1
Agency.

erty to the City in exchange for a note receivable due from the
o, seftlement on the amount due under the note and the Agency

rowcie certain personnel services to the Agency. The agreement is renewed on an
arfed under the agreement by the Agency to the City were $25,818 and $44,488
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CITY OF NEWBURGH, NEW YORK
INDUSTRIAL DEVELOPMENT AGENCY
(A Component Unit of the City of Newburgh, New York)

NOTES TO FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 7 - NEW ACCOUNTING PRONOUNCEMENTS

Assets and Liabilities. This
g, cutflows of resources or
Ind labilities and recognizes, as
irfed as assets and liabilities. This
statement elements deferred

During March 2012, the GASB issued Statement No. 65, Ifems Previously Reported
stateinent establishes accounting and financial reporiing standards that reclassify, as
deferred inflows of resources, certain items that were previously reported as assg
outflows of resources or inflows of resources, certain items that were previously,
statement also provides financial reportmg guidance related to the impact 0 A

and Limiting the use of the term deferred. in the financial statements This tatél%?ﬂt is cffectijcifor periods beginning after

Thls statement resolves conflicting guidance
created as a result of the issnance of these two statements. This nt is effective for periods beginning after

December 15, 2012, with earlier application encouraged.
s

s about financial support for pensions that is

also Improves information provided by state and lo ¢l gove i ;
Statements No. 25, F manczal Repon‘mg for

prowded by other entltles This statement replac the -

sent value, and attribute that present velue to periods of employee service. Note
infermation requirements about pensions also are addressed. This statement is
after June 15, 2014, with early implementation encowraged,
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND ON OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Chairman and Agency Board
City of Newburgh, New York Industrial Development Agency
Newburgh, New York

We have audited, in accordance with auditing standards generally accepte Li‘i*“ nited States of America and the
standards applicable to financial audits contained in Goversment Auditing Standaggdeissue nﬁ%" e Comptreller General of the
United States, the statement of net position of the City of Newburgh, New Yorkéli dustna] velopment Agency (Agency), a
component mit of the City of Newburgh, New York, as of December 3>
expenses, and changes in net position, and cash flows for the year then endEH7E St@itlie, financial statements,
and have issued our report thereon dated March |, 2013, 7

Internal Control Over Financial Reporting

purpose of expressing our opinion on the financial statements but not 1 isthe purpose of expressing an opinion on the
effectiveness of the Agency’s internal control. i
Agency’s internal control.

timely basis. A material weakness is a deficiency, or §,
“reasonable possibi]ity that a material misstatement of th

ty s ﬁnancl il statements will not be prevented, or detected and
ciency, or a combination of deficiencies, in internal control that

rol was for the Iipiited puxpose described in the first paragraph of this section and

Siternakesitrol that might be material weaknesses or significant deficiencies.
widentify any deficiencies in internal control that we consider to be
L weaknesses may exist that have not been identified.

surance about whether the Agency’s financial statements are free from material
s of its compliance with certain provisions of laws, regulations, contracts, and grant
which could have a direct and material effect on the determination of financial staternent
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Paxrpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal control or on compliance.
This report is an integral part of an audit performed in accordance with Govermment Auditing Standards in considering the
Agency’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

Albany, New York
March 2013
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March , 2013

Ms, Theresa G, Waivada, Executive Director

City of Newburgh, New York Indusmal Pevelopment Agency
83 Broadway

Newburgh, New York 12550

Dear Ms. Waivada:

payments.

Suggestion: We recommend that the Agency develop a %
monijtor actual payments compared, to this schedule. Thi

ity of Newburgh, New York Industrial Development
in addressing and implementing the comment and suggestion in this letter,

PLG/dmc

co: Mr, Michael Cufry, Audit Committee Chair




